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This

 

templates contain preset dropdowns. To make use of 

these, you must enable the protection in 

Word. Follow the instructions:

 

 

Word2003: Tools > Protect Documents... > Allow only this type of editing in the document > Filling in forms. 

Press "Yes

, Start enforcing Protection" > Don't type any password > Press Ok

 

 

Word2007

 

& 2010

: Review >  Protect Document > Restrict Format and Editing > Allow only this type of editing 

in the document > Filling in forms. Press "Yes, Start Enforcing Protection" > Do

n't type any password > Ok

 

 


	Name of the project
	… 
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Management Capacity
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Evidence must be given that the 

project m

anagement

 

has sufficient qualification and an appropriate 

structure to 

ensure sustainable implementation 

and management 

of the 

project

.

 



	
	Name
	Title
	Educational level
	Duties
	Years of working experience
	Type of employment
	GIS knowledge

	1
	…
	…
	…
	…
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	2
	…
	…
	…
	…
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	3
	…
	…
	…
	…
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	4
	…
	…
	…
	…
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	5
	…
	…
	…
	…
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 



	… Describe the structure of the project management based on an organigramm.
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.

 

Evidence must be given that 

project

 

m

anagement

 

d

ecisions

 

are

 

based on

 

a

 

joint

 

process

.

 



	…
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.

 

Evidence must be given that 

the 

project m

anagement

 

has

 

an 

internal quality

-

control system.

 



	…
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.

 

Evidence must be given that t

he 

p

roject

 

work

s

 

with other 

institutions

 

to

 

continuously 

expand 

the 

project m

anagement’s

 

qualifications

.

 



	…
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.

 

Evidence must be given, that 

suitable 

knowledge transfer within the 

project m

anagement

 

is 

ensured 

over time

.

 



	…


Financial Capacity
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.

 

Evidence must be 

provided 

that

 

sufficient financial means

 

are

 

available 

for 

the long

-

term

 

finance 

of 

the 

project

.

 



	Reference to the project’s cash-flow: … 

	Key parameter of the cash-flow
… 

	Assurance of investment commitment by the project financier
… 

Reference: …
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If 

two

 

or more 

of the following points apply, 

the 

project

 

is only allowed to

 

assign

 

50% of its 

future C

O

2

-

certificates

 

until the first

 

successful

 

monitoring certification

 

-

 

however

 

at 

the 

earliest 

3 years after the 

initial certification

:

 

·

 

The 

p

roject 

fin

anc

i

er

 

has not 

managed other project

s

 

(not necessarily in forestry)

 

of similar

 

financial 

scale, yet

.

 

·

 

T

he

 

organisation of the

 

project 

developer

 

was founded earlier than

 

5 

years 

ago.

 

·

 

The 

project

 

is located in a country which is ranked in the second half of L

and Property (LP) rating 

by 

IPRI

.

 



	…


Technical Capacity
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.

 

Evidence must be given that the 

project

 

has sufficient technical 

capacit

y

 

to ensure sustainable 

implementation and management of the 

project

.

 

 

Therefore, a 

technical description of the following

 

activities must be given:

 

 

a.

 

Nursery

 

e.

 

 

Maintenance

 

 

 

b.

 

Land preparation (incl. lining out /spacing)

 

 

f.

 

 

Pruning

 

 

 

c.

 

Planting

 

g.

 

 

Thinning

 

 

 

d.

 

Beating up (replacing of dead seedlings)

 

 

h.

 

 

Harvesting

 



	a. Tree nursery
	…

	b. Land preparation
	…

	c. Planting
	…

	d. Beating up
	…

	e. Maintenance
	…

	f. Pruning
	…

	g. Thinning
	…

	h. Harvesting
	…


Protective Capacity
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Evidence must be given that 

non

-

permanence

 

risks 

of a 

project

 

are

 

mitigated.

 

 

Therefore

, 

an evaluation

 

of the following 

risks 

must be given 

a.

 

Water

 

(drought, flood, hail, snow, h

eavy r

ains

 

…)

 

b.

 

W

ind

 

(storms, hurricanes …)

 

 

 

c.

 

A

nimals

 

(insects, domestic anima

ls, wild animals …)

 

d.

 

Fire

 

(human made, natural)

 

e.

 

Diseases

 

 

(bacteria, viruses …)

 

f.

 

Temperature

 

(coldness, heat)

 

g.

 

Encroachment 

of people

 

h.

 

Others

 

 

A description 

of the 

project

s

 

potential risks and risks mitigation measures in

-

place must be given.

 



	
	Description of risk
	Evaluation - present
	Evaluation - future
	Protective activities 
	Mitigation activities

	a.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…

	b.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…

	c.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…

	d.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…

	e.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…

	f.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…

	g.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…

	h.
	…
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	…
	…
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If

 

there is a risk of fire 

a ‘Fire Management Plan’ must 

implemented

.

 

This plan must include a description of 

the following activities:

 

a.

 

Fire awareness

 

 

d.

 

Fire detection

 

b.

 

Fire prevention

 

 

e.

 

Fire suppression

 

c.

 

Fire equipment

 

f.

 

Fire damage rehab

ilitation

 



	…
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